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Henry Loubet

19 Bay Forest Drive
Direct:  (510) 986-6750


Oakland, CA  94611
E-mail:  hloubet@keenan.com

Summary

Innovative executive with over 25 years experience in the healthcare industry including managed care, health plans, technology, hospitals, pharma & physician groups. Expertise in operations, profit and loss (P&L) ,management, marketing/sales,, provider relations, start-ups, international,, Wall Street & investor relations, venture capital, mergers & acquisitions, joint ventures, strategy, public speaking and Board of Directors.

Experience

KEENAN (Oakland, CA/Torrance, CA)
2003-Present

Chief Strategy Officer

Senior Executive of the nation’s 19th largest insurance brokerage, consulting & administrative services firm.  Responsibilities include executive management, business/product development, sales/marketing, wellness, TPA, labor relations mergers & acquisitions, labor, health plan, legislative,, public relations, 

· Responsible for overall business development and strategy, product development, marketing, mergers and acquisitions, health plans, public relations, and legislative affairs.
· Developed and oversee Keenan PBM Coalition with Express Scripts with 300,000 members,
· Developed benefits administration platform called BenefitBridge with 200 employers and 475,000 members

· Oversee TPA and wellness & health management divisions

· Leadership role on corporate executive committee.. Prominent industry speaker
DRUGEMPORIUM.COM/HEALTHCENTRAL (Emeryville, CA/Columbus, OH) 
1999-2002

Vice Chairman and Chief Operating Officer of DrugEmporium.com

Vice Chairman/COO of one of nation’s Internet discount drug & health superstore (subsidiary of, Drug Emporium, a $900 million NASDQ parent company). Responsible for strategic direction of company; merger & acquisitions;  fund raiing;development of key  relationships with Pharmacy Benefit Management (PBMs); managed health care; hospitals, & retail pharmacies. 
· Responsible for merger of DrugEmporium.com & HealthCentral, completed in September 2002
· Signed $30 million term sheet for venture capital funding 

· Led presentations to investment bankers, Wall street & other funding sources

· Received Gomez certification award as #1 online drugstore.

· Obtained VIPPS certification for online pharmacy quality standards

UnitedHealthcare (San Francisco, CA)
1996-1999
Chief Executive Officer, Western Region

Chairman, President, CEO(California)
As CEO for Western Region, provided leadership to ten western states and 1.5 million member health plan with 50,000 network providers  revenue of almost $ 1 billion.. Directed Hong Kong joint venture health plan with AIG. Directed 6 United health plan CEOs, 800 staff members , including P&L responsibility.  Operated plans such as HMO, Point-of-Service, Preferred Provider Organization, Medicare Risk and Medicaid.

· Increased California health plan membership by 200,000 and other western states by 150,000

· Awarded full three-year National Commission on Quality Assurance (NCQA) accreditation

· Tripled size of licensed geographic service area while introducing Medicare Risk and Open Access products in California; successfully led significant financial and enrollment improvements in Colorado and Utah

· Launched start-up, full service health plans in Washington, Oregon, Nevada and Hong Kong  

· Frequent public speaker at major conferences, served on numerous business and industry Board of Directors, and presented to Wall Street investment analysts
· Named one of the Top 100 Healthcare Executives and one of the nation’s rising stars by California Medicine.

Health Net (Woodland Hills/Sacramento/Oakland, CA)
1989-1996
President/ COO/Regional Executive

Corporate officer of Health Systems International (a $2 billion company with 1.4 million members) formed by the merger of Health Net (California’s 2nd largest HMO) and QualMed.  Directed the Health Net operations for California and responsible for the P&L performance.  Plans included HMO, POS and Medicare Advantage products offered to 2,200 employers.

· President health plan operations of 465,000 members, $600 million in revenues and 700 employees including QualMed merger

· President of Foundation Health with 750,000 members and $1 billion in revenue with over 1,000 employees

· Awarded Medicaid contract with 300,000 beneficiaries in 4 counties including Los Angeles County

· Grew Health Net membership in Northern California from 35,000 to 300,000 members in three years and achieved profitability

· Started new Medicare Risk plan and grew to 30,000 members

· Successfully merged Health Net and QualMed operations
Maxicare (Burlingame, CA)
1986-1989

Vice President/Executive Director 

Directed profitable Northern California and Sacramento network model health maintenance organization with $55 million in revenue, 67,000 members and 225 staff for a federally qualified and Knox Keene licensed health plan; administered ten major plan departments; and operated six staff model primary care clinics.

· Grew health plan membership from 22,000 to 67,000 in three years

· Doubled size of physician and hospital provider network

· Successfully merged Maxicare/Health America operations

Santa Clara Valley Medical Center (San Jose, CA)
1981-1986
Director, Patient Business Services 

Hospital Program Analyst and Ambulatory Clinics Manager

Administered Admitting, Utilization Review and Patient Accounting departments in a 627-acute bed teaching hospital affiliated with Stanford University.  Developed and implemented Knox Keene licensed HMO, supervised 150 department and program staff and negotiated hospital contracts.  Responsible for management of hospital based outpatient clinic operations for primary and specialty care; developed contracts for physician and staff services; and prepared budgets and directed health education series.

Education

M.P.A. in Health Services Administration - University of San Francisco, CA

M.S. in Administration and Social Policy - University of Pittsburgh, PA

B.S. in Business Administration - Rider College, NJ

Professional Affiliations

Board of Directors – Integrated Health Care Association (IHA), Managed Care Online (MCOL), Golden Empire Managed Care (Medical Group) and Gem Care Health Plan, and MedVantage.
Advisory Boards – CAPG Employer Advisory Council, Lumetra Consumer Advisory Council, YogaWorks, Front Point, Gerson Lehrman, Payers & Providers
Former Board of Directors – California Association of Health Plans (CAHP), California Business Roundtable, and Bay Area Council. Numerous not for profit boards such as Ace Kids Golf, Make A Wish, & East Bay Parks
